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1. Policy Purpose

This policy outlines the procedures for managing severe or adverse weather to ensure:
e The safety of pupils, staff, visitors and parents/carers
e Clear communication and timely decision-making
e Compliance with Luton Borough Council (LBC) Health & Safety expectations
e Continuity of learning where possible

2. Decision to Close the School

The decision to close the school during adverse weather will be made by the Headteacher following
consultation with the site agent, taking into account:

o Site safety

o Staffing levels

e Luton Borough Council guidance

e Public transport and road conditions

e Weather forecasts and Met Office alerts

3. Communication Procedure

If a closure or partial closure is required:
1. Notify School Business Manager (by 7:00am)
o SBM to communicate with admin team to send a text message and email to all
parents/carers and staff
o Update the school website immediately
2. SBM to notify key Staff
o Office (for operational response)
o Kitchen Manager
3. Headteacher to notify Luton Council Web Services (by 7:30am)
o Email: digital@luton.gov.uk
o LBC will update the council website and notify local radio stations
4. Public Information
o LBC website will show school status
o Updates will link to the Icknield Primary School website for further detail



4. Attendance During Severe Weather

o If the school remains open, pupils are expected to attend where it is safe to do so.

e When travel is unsafe, the school may use Attendance Code ‘Y’ (unable to attend due to
exceptional circumstances), which does not affect attendance records.

e Registers must be completed as normal.

5. Gritting, Snow Clearance and Site Safety

A proactive approach to site safety will be taken following Luton’s Health & Safety and Snow and
Ice Clearance Guidance.

Pre-Planning and Risk Assessment (Appendix 1)

e Aformal risk assessment will be maintained and reviewed annually.
e It willinclude:

o Identified priority gritting routes

o Manual handling precautions

o PPE requirements for site staff

o Temporary closure of unsafe areas

Roles and Responsibilities

Site agent (in consultation with Headteacher & School Business Manager):
e Implement gritting and snow-clearing plans
e Ensure key pathways are cleared and safe
e Close or restrict unsafe areas
e Maintain stock of rock salt/grit
e Ensure COSHH guidance is followed
e Display appropriate signage

Gritting Materials

e Rock salt and grit must be purchased that are free of ammonia.

e COSHH Safety Data Sheets must be available and followed.

e During periods of national supply shortage, approved alternative de-icing materials may be
used.



Areas Within and Outside School Grounds

o Site staff may clear immediate access points and footways.

e Clearing public pavements is not required and must only be done where safe and
appropriate.

e Dangerous public footways should be reported to Luton Highways Maintenance (01582
510333).

Car Parks and Vehicle Access

e Pathways across car parks may be prioritised, but car parking bays will not normally be
cleared unless essential for emergency access.

High Needs Provision Transport Arrangements

During adverse weather, HNP transport will drop pupils near the Reception entrance.
A safe access route must be cleared from Reception to the first Link door for IDP and KS1 pupils.

5. Learning Continuity

If school remains closed:
e Remote learning activities may be shared via the school’s digital platforms where
appropriate.
o Staff are expected to follow guidance issued by the Headteacher.

6. Review

This policy will be reviewed annually by the Governing Body or sooner if Luton Council updates its
Health & Safety or winter maintenance guidance.

7. Linked Documents

e Luton— Winter Gritting and Snow Clearance Guidelines
e Luton - Health and Safety for Education



Appendix 1 — Risk Assessment

Hazard Who is at Risk

Slips, trips, falls on icy paths | Pupils, staff,

parents, visitors

Injuries from lifting heavy Premises staff

grit bags or shovelling snow

Exposure to cold, risk of slips = Premises staff

while working

Unsafe Access Routes due to
Slope/Surface

Pupils, staff,
parents, visitors

Risk Rating Key

Existing Controls Risk

Gritting as per gritting route plan Medium
Pre-identified priority routes (main
entrance, reception path, KS1/HIP
access).

Manual handling training provided. Medium
Review manual handling refresher

training yearly.

Smaller containers used where

possible.

Ensure adequate rest breaks during

heavy snow periods.

Non-slip footwear.

Hi-vis jackets. Low
Waterproof gloves and boots.
Weather-appropriate layers.

Access to be closed for unsafe routes
Signs stating “Area Closed — Ice
Hazard”

Site agent daily inspection

Medium

Additional Actions Required

e Daily monitoring by Site Agent.

e Ensure signage is placed
immediately when areas remain
icy.

e Update route map annually.

e Use of mechanical spreader
when available.

e Team lifting for heavy loads.

e Replace PPE immediately if
worn/damaged.

e Reassess closures at intervals
throughout the day

Likelihood (L) Severity (S) Risk Rating=Lx S
1 = Unlikely 1 = Minor injury 1-3 = Low

2 = Possible 2 = Moderate injury 4-6 = Medium

3 = Likely 3 = Serious injury 7-9 = High



Appendix 2 - Communication Arrangements

Headteacher decision to close

Informs Luton Borough Council Informs SBM and SLT

NS

School Business Manager

Informs key staff internally Informs IT/Office to publish closure on website

NS

Admin Team

Sends out emails and text to parents

NS

Site Agent to monitor conditions and keep Headteacher informed




Appendix 3 — Gritting Routes
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Appendix 4 — Decision Guide

(As per Luton Corporate Health and Safety Guidance 6: dealing with winter gritting and snow clearance)

ROAD AND
PATH
CONDITIONS
for high-risk
areas

ROAD
SURFACE
TEMP

WEATHER

WET

WET PATCHES

DRY

SALT FROM PREVIOUS FULL
PRECAUTIONARY

MAY FALL BELOW
ZERO

NO RAIN, FROST
OR FOG

EVENING
PRECAUTIONARY
SALTING

EVENING
PRECAUTIONARY
SALTING

NO ACTION

NO ACTION

NO ROAD, FROST
OR FOG

EVENING
PRECAUTIONARY
SALTING

EVENING
PRECAUTIONARY
SALTING

NO ACTION

NO ACTION

EXPECTED TO FALL BELOW ZERO

EXPECTED FROST AND EXPECTED RAIN R:I)I(\IPIE)(l:JTRElﬁG
FOG BEFORE FREEZING FREEZING
EVENING PRECAUTIONARY I\SI\C/)ERNI\:II\II\I%AI"\ILIE-
PRECAUTIONARY SALTING AFTER
SALTING RAIN CAUTIONARY
SALTING
EVENING PRECAUTIONARY I\EI\éERNI\:II\II\I%AP'\FIQII?-
PRECAUTIONARY SALTING AFTER
SALTING RAIN CAUTIONARY
SALTING
EVENING/MORNING PRECAUTIONARY I\SI\éERNI\:Il\II\I%AP'\FIQE-
PRECAUTIONARY SALTING AFTER
SALTING RAIN CAUTIONARY
SALTING
PRECAUTIONARY I\EI\éERNI\IIIl\II\IGGAP'\Fl{g-
NO ACTION SALTIRNAG”\?FTER CAUTIONARY

SALTING

POSSIBLE
RAIN, FROST
OR FOG

EVENING AND
MORNING PRE-
CAUTIONARY
SALTING

MORNING PRE-
CAUTIONARY
SALTING

MORNING PRE-
CAUTIONARY
SALTING

MORNING PRE-
CAUTIONARY
SALTING



